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                                                                     Continental

CORPORATE SUMMARY

Continental Airlines is headquartered in Houston, Texas 

Corporate Address: 1600 Smith St.  Houston, TX. 70004 

43,900 Employees System-wide

5th Largest U.S. Airline, serving 130 domestic markets and 95 international markets

FLIGHT OPERATIONS SUMMARY

TOTAL FLEET  ALL = 361

FLEET SIZE - CAL
 (346)



777-200   18

767-400   11

737-900   12

MD80   28



767-200   10

737-800   67








757-300   04

737-700   36



757-200   41

737-500   64

FLEET SIZE - CMI
(15)


737-800   10

767-400   05


CREW POPULATION




TOTAL DAILY DEPARTURES

4,000 PILOTS     9,100 FLIGHT ATTENDANTS

1,136

PILOT BASES





FLIGHT ATTENDANT BASES

IAH, EWR, CLE, GUM




IAH, EWR, CLE, GUM

CURRENT SYSTEMS REVIEW

CREW PLANNING

AOS pairing and line optimization software, running on a PC network, provides our pairing and line solutions, as well as hotel, crew meal and other administration support.  This network supports SNA communication to Continental’s Crew Management System for bidline and pairing distribution.  It also interfaces with SSS, the Schedule Synchronization System for flight schedule updates, and CCS, the Crew Communication System.  Bid packages are posted on the Internet for review, reducing the percentage of bid packages printed on a monthly basis. 

CREW TRAINING RECORDS

Electronic Training Records (ETR) is the Continental Pilot Training Records system.  Built in-house, it is a web application distributed on the Internet.  The application has a rules based engine, making qualification event changes easy to administer and update.  The system interfaces with Continental’s Crew Management System and receives real time flight information in terms of landings, actual block, and navigation equipment, and provides real time qualification updates for qualification checks.

SYSTEMS REVIEW (cont’d):

CREW MANAGEMENT

The Continental Crew Management system ‘COSMOS’ is an on-line system running in an MVS/IMS mainframe environment, and is written in COBOL.  The EDS system provides bidding, daily scheduling, downline operational control and payroll functions.  Automated crew functions, available via PC or voice response, include bidding, check-in, trip trade, schedule and pairing information, pairing acknowledgment, pay claims, and pay registers.  The system front-end for Crew Scheduling and Coordination is COMS, which provides graphical decision support and integrated flight/crew information.  

Crewmember functions are handled via the Crew Communication System (CCS).  CCS is a web based Internet application, built internally, which interfaces with COSMOS and provides integrated crew information on all aspects of their daily needs, including staffing, scheduling, training, qualifications, pay, benefits, reservations, base communications and corporate communications.  Crewmember access is facilitated via crew base kiosks, the Internet, and Voice Response (Perephonics/Spanlink).

Crew Recovery is accomplished with an automated graphical decision support system developed by EDS and CALEB Technologies.  The system generates optimal crew re-scheduling alternatives, real time  flight, legality and qualification information, based upon user input parameters.  The user-selected solution is automatically updated in COSMOS, and available to all crewmembers.  The system provides what-if capabilities used to evaluate operational proposals, and is interfaced with the OpsSolver product used in SOCC. 

2002-2003 MAJOR ACCOMPLISHMENTS:

· Replacement of Pyramid, the Pilot Training Records System with ETR, Electronic Training Records.  The system has been FAA certified, and officially went on-line May 2003.
· Implementation of AOS LINES and Administration product with existing AOS Pairing application.  The total integrated package went live November 2002, and significantly improved both pairing and line optimization.  

· Implementation of Pilot Internet CBT (ComputerBasedTraining) for Global Contrails and ASR completed September 2002.  

2002-2003 MAJOR ACCOMPLISHMENTS (cont’d):

· Implementation of ManpowerSolver (Phase 1), a client server application, in partnership with CALEB Technologies.  The system optimizes crew, instructor and facilities requirements in accomplishing fleet plan training, and provides day to day administration support.  

Modules currently in production include:

· Pilot Fleet Optimization, Pilot Training Optimization

· Pilot Staffing Administration, Pilot Seniority Administration

2003 CURRENT PROJECTS

· Replacement of FOMS, the UNISYS based Flight Attendant Training Records System with ETR Inflight, Electronic Training Records.  Under development in-house, this is a web application distributed on the Internet, with a rules based engine.  The system will interface COSMOS to receive real time flight information and provide real time qualification updates for qualification checks.  Projected implementation Q4 2003.

· Implementation of ManpowerSolver (Phase 2)  Modules, Q3-2003:

· Pilot Vacation and Training Scheduling Administration

· Implementation of ManpowerSolver (Phase 3)  Modules, 2004:

· Flight Attendant Monthly Staffing Optimization

· Flight Attendant Staffing, Vacation, Seniority Administration

· Re-write of CCS to CCS II (Crew Communications System) as a .NET application, using IBM MQ Series messaging for IMS communications to COSMOS.  The migration will provide scalability, improve response time, and provide a platform for new functionality needs.  Implementation to occur in phases, completion date Q4 2003.
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